
Review of Caroline, Dorchester, 
and Talbot County Data

Data sources: MRHP, 2019 Mid-Shore CHNAs, RWJF County Data 



From the MRHP… 



Focus Group Data from MRHP

Caroline County

County priorities: obesity, diabetes prevention and 
management 
Consumer noted barriers: transportation, HI networks, 
lack of oral health care 

Solutions: health education/holistic health 
center, youth activities, increase provider 
retention

Provider noted barriers: transportation, fear of 
deportation, culture and stigma surrounding care

Solutions: community health center with care 
coordination services, expansion of mHealth, 
database of best practices 

What works: emergency medical services, comm. 
Response to opioid crisis, health dept. events, telehealth 
programs, mHealth, partners in care volunteer program 

Dorchester County

County priorities: obesity, behavioral health, cancer 
Consumer noted barriers: health education/health 
care system education, provider shortage, rehab 
facility

Solutions: on-demand care 
Provider noted barriers: transportation, behavioral 
health inpatient center, care coordination

Solutions: care coordination, trust building 
between providers and consumers

What works: YMCA, mobile crisis, comm. Health 
education, telehealth 

Talbot County

County priorities: health status monitoring, 
shortage analysis, priority to areas of greatest need
Consumer noted barriers: transportation, care 
coordination, dental health care

Solutions: care coordination between 
agencies, incentives to bring specialists to 
communities

Provider noted barriers: transportation, HI 
networks, jobs for well-educated spouses and 
reciprocity laws 

Solutions: telehealth with medical oversight 
by PCP, data infrastructure for real-time 
decisions, living wage for citizens 

What works: senior centers, parks and rec, mobile 
crisis, flexible appts and open access days, school 
health facilities 

To sum up…
• From 2015 county graphs, health characteristics to target recommendations could be obesity and tobacco use
• Obesity is a county priority for 2/3 counties 
• What’s seen to work is care coordination models, community-based programs (preventative and social support), telehealth
• Transportation, available health staff, and education/outreach are major barriers noted by consumers and providers 



2019 Mid-Shore CHNAs Align with MRHP Data
Top 5 health concerns: alcohol drug addiction/abuse, obesity, mental health, cancer, diabetes/high blood sugar
• Common themes between chronic disease care coordination and obesity concerns in MRHP

Top social/environmental problems: lack of job opportunities, transportation problems, availability/access to doctor’s 
office, poverty, access to health insurance, housing/homelessness

Top barriers to not accessing HC: too expensive, lack of transportation, no insurance, no doctor nearby, insurance not 
accepted 
• Lack of overall health literacy and health education

Community leader focus group findings:
• Top priorities and concerns: access to care (lack of transportation), HC shortage (primary care, behavioral health), lack 

of care coordination, lack of nonprofits and private orgs to fill gaps; sustainable funding: caught in transition for 
payment-for-value vs. FFS, shift in health depts from direct service delivery to programs with limited capacity to bill for 
services 

Prioritizations: 
1. Access to care 2. Preventable ER visits 3. Chronic disease management 4. Mental health/substance abuse 5. Cancer 



Snapshot of RWJF County Data
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Caroline 23.7% 16.2% 13.8% 0.9% 1.2% 7.4% 75.5% 76.0%

Dorchester 21.1% 21.6% 27.9% 0.5% 1.2% 5.9% 62.6% 56.2%

Talbot 18.2% 29.2% 12.4% 0.4% 1.4% 6.8% 77.7% 54.7%

MARYLAND 22.2% 15.4% 29.8% 0.6% 6.7% 10.4% 50.5% 12.8%
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Caroline 17% 12% 13% 13% 19% 40% 31% 16% 39

Dorchester 18% 11% 13% 19% 18% 39% 34% 15% 29

Talbot 13% 9% 12% 12% 13% 28% 20% 17% 30

MARYLAND 15% 10% 12% 11% 14% 31% 22% 17% 37

Health Outcomes and Factors
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Caroline 10% 4% 2,770:1 2,080:1 2,220:1 4,914

Dorchester 9% 4% 2,300:1 1,390:1 420:1 4,938

Talbot 10% 6% 1,090:1 1,190:1 220:1 3,240

MARYLAND 8% 4% 1,140:1 1,290:1 390:1 4,550
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Caroline 82% 3.8% 20% 56% $56,600

Dorchester 83% 5.2% 27% 100% $48,700

Talbot 87% 3.7% 15% 48% $64,200

MARYLAND 88% 3.9% 12% 46% $83,100

Social and Economic Factors



Next Steps

• Review Data and identify priority areas for next meeting?

• Identify potential new types of data that could be useful in generating 
the Strategic Plan/recommendations

• Look out for data from the Rural Health Collaborative TBD 


